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I. situation ANALYSIS
Mauritania, like other Sahelian countries, faces the challenge of increased radicalization and terrorism. Its vast borders (over 5,000 km) with several countries and territories (Mali, Senegal, Algeria and Western Sahara) make it vulnerable to illicit activities related to trafficking of arms, drugs and people, which constitute a threat to peace and security and a disaster for local communities.

The associated development of violent actors, terrorist groups and organized crime groups in neighbouring countries is potentially likely to contribute to undermine sustainable human development in Mauritania. Some of these countries are characterized by low living standards, high unemployment rates, a population explosion accompanied by a tradition of migration of youth to the north, through Mauritania, which can also serve as a destination. This difficult socio-economic context creates a breeding ground for extremist ideas and transnational crime.

Mauritania has adopted a management approach against terrorism within the framework of a global vision where the safety factors and those of national development are closely linked and interdependent. This approach is based on three categories: legal, political and security. The first concerns the development of a specialized legal arsenal; the second focuses on the political approach as the basis for the solution to the problem of terrorism; the third focuses on the implementation of a defence and security apparatus in constant adaptation. 

Mauritania has a predominantly young population, which is going through an unprecedented socio-ideological transformation period. Youth constitutes a specific demographic category; its social, economic, political and cultural integration is a major valid insurance for a stable future and sustainable development. Thus, young people must be seen as key partners in national construction and commitment to them a central issue of any strategic collective action of public authorities.

The Mauritanian youth is characterized by striking paradoxes, both in terms of living conditions disparities and its socio-professional ambitions; this fully illustrates not only the extent of the priority challenges that need to be tackled but also the importance of development opportunities offered today to the government to enhance its human potential. However, the youth in the country are facing a multitude of challenges including; (i) economic pressures with deterioration of purchasing power and rising unemployment; (ii) the trivialization of violence, radicalization and the recruitment of disadvantaged youth by terrorists or organized crime groups (iii) social instability challenges in the initial phase of democratization of the country; and (iv) the consequent risks in the field of security with an interconnected fragile sub-region and growing extremism in the borders.

To face these challenges, the Government of Mauritania has adopted a National Strategy for Youth and Sports (2015 - 2020) which aims to promote national youth, enhance its commitment to national values and ensure its support towards the necessary collective mobilization for building a united, strong and emerging nation. Youth constitutes a force on the struggle against terrorism through, among others, the fight against radicalization among youth groups.

This project provides an initial response and partial support for the three pillars of the national strategy for youth and sports and is integrated into the framework of the strategic directions of the Mauritanian government and UN commitments as defined in the UNDAF ( 2012- 2016).
II. Justification

According to the General Census of Population and Housing (RGPH 2013), the Mauritanian population is 3,537,368 inhabitants with a very young female dominance. 41% of this population is under 15 years, over 60% is under 30 years. In addition, the unemployment rate of youth 15 to 24 years old is 15.2%, of 15 to 35 years old is 14.3%, while the percentage of youth who are neither employed nor in the education system is 38%. The Mauritanian youth faces significant risks, often exacerbated by poverty, precarious living conditions and lack of education, which leads to risky behaviour related to violence, delinquency, organized crime and drug and alcohol abuse, and therefore the appearance of radical and extremist ideologies. Other factors also contribute such as the lack of dialogue and consensus between the different political classes, the terrorist threat and geopolitical conflicts, problems related to national unity, environmental crises and health problems, corruption, lack of skills and youth leadership, low patriotism and commitment to the development of the country.

The Mauritanian society is going through an important sociological "transition"; this results in the questioning of the traditional standards, new requirements for public governance and a confrontation between the elite and non-represented emerging youth. This also results in a set of classic conflicts mainly related to socio-cultural inequalities that are expressed through the freedom of expression afforded by the “new” existing democratic framework. Thus, the state must therefore act to engage the youth in the democratic process while trying to find adequate solutions to constructively accompany societal changes; it comes in large part to establish a genuine rule of law and to make sense of citizenship to all, especially to those who are the future of the country.

The Government has taken a number of strategic institutional and operational measures to address the challenges of youth, namely: (i) the consideration of the aspirations of youth at the highest level of the Republic; (ii) the creation of a Ministry of Youth and Sports directly benefiting from government support; (iii) the creation of a High National Youth Council; (iv) the development of a National Strategy for Youth and Sports (2015-2020).
These measures aim to protect the national youth against risky behaviours as well as against external sources of insecurity and the dangers of organized crime. The state is sensitive to the proliferation of radical ideologies, terrorism, drug trafficking and the illegal fatalities of illegal immigration. In a globalized world and a fragile region, a set of accompanying measures, supervision and monitoring should be put in place to protect young people and work with them for security and regional and international stability.

The evolution of terrorism in the Sahel region and the globalization of youth Jihadism require swift action of youth awareness raising about the danger of the phenomenon and their involvement in the fight against terrorism. This explains the urgency of mobilizing resources during the current year. In addition to the Japanese government, very few other donors have done enough to support the commitments of the Sahel countries in their fight against terrorism.

The project “Fight against youth radicalization and promotion of citizenship in Mauritania” is one of the first projects to come in support of the new Government youth strategy. Given its size and geographic scope, it will act essentially as a catalytic project. It will focus its interventions predominantly in peri-urban areas and poor communities, where the impacts of radical activities are more likely to take place. The project will develop a number of tools that can be used by other projects and initiatives benefiting youth, namely, (i) a national program and action plan to fight against radicalization among the youth (ii) a curricular module on fight against radicalization; (iii) establish a youth caravan to promote citizenship during festivals; (ivi) know-how in the area of fight against cybercrime; (v) know how in the area of innovative projects benefiting youth, etc. 
The project will start implementing a number of activities under the national program and action. The project will train youth at various levels and on various issues, including staff of the Ministry of Youth and Sports, will identify and diffuse the best practices from this project, thus establishing solid bases for initiation of other projects and initiatives benefiting youth. 
To help leverage the benefits of ongoing projects and programs in the ART GOLD (Decentralisation project) intervention areas, the project “Fight against youth radicalization and promotion of citizenship in Mauritania” will focus its assistance in the urban and peri-urban areas of Aleg (Wilaya de Brakna), Kaedi (Wilaya de Gorgol), Seilibaby (Wilaya de Guidimaka), Tidjikdja (Wilaya de Tagant), Rosso (Wilaya de Trarza) and the capital city of Nouakchott.
Available data in the Ministry of Youth and Sports have helped defined the project's targets based on the existing youth relay structures in the areas covered by the project interventions.
The project targets a population of 32,000 young people in six regions. The distribution of the population by the intervention cities and gender is as follows:
· In the region of Gorgol, the number of youth and sports associations is 70 with 5,138 members, including 1,038 girls;

· In the region of Brakna, the number of youth and sports associations is 32 with 1,400 members, including 420 girls. 

· In Trarza, there are 90 associations with 6,700 members including 1,300 girls.

· In Guidimaka, there are 45 associations with 2,500 members including 500 girls;

· In Tagant, there are 13 youth associations with 856 members including 150 girls.

The city of Nouakchott, capital of the country, is home to a peri-urban area with a poor population, youth hit by unemployment and poverty and a high potential for recruitment by radical groups. The departments of Elmina, Arafat, Dar Naim, Toujounine and Teyarette house 154 youth associations, with 15,500 members, of which 45% girls.

The Ministry of Youth and Sports has four operational listening centers in the regions of Gorgol, Brakna, Guidimaka and Nouakchott. These centers have essentially a counselling role, are equipped with communications equipment and are managed by youth associations. Attendance rates in 2015 were 1,000 young people per center on average, including 200 girls.

This project builds on other initiatives funded by Japan, in which youth have played an important role. For example, the project "Consolidation of peace, security and justice in Mauritania" in its fight against small arms component of small size, has established local security committees, composed of young people in the border area regions. These actions will be consolidated as part of this project. Other initiatives in the context of border management also involve youth and women in the fight against terrorism through the empowerment of the people and the creation of economic activities for their empowerment. 

III. PROJECT OBJECTIVES AND OUTPUTS
The overall objective of the project is to strengthen and consolidate the capacities of Mauritania to meet the growing challenges of terrorism and the radicalization of youth and citizenship. The results of the project, outputs and activities are presented as follows:
Output 1: Youth are actively involved in the promotion of civic culture, citizenship and the fight against radicalization

The activities planned under this output include:
1.1 Development of a national program and action plan to control radicalization among youth, based on a survey conducted near young terrorists;

1.2 Organization of regional outreach fora teaching youth about the dangers of radicalization and means of prevention;

1.3 Formulation of a curricular module on fight against radicalization and its integration into the curricula of training centers and Islamic schools.

1.4 Implementation of innovative projects to help settle youth in communities affected by radicalisation.
1.5 Development and implementation of a citizenship awareness programme with the help of Ulemas (religious leaders) and intellectuals;

1.6 Training and establishment of a network of young trainers on citizenship and the role of youth;

1.7 Organisation of dialogue journeys for a united, culturally diverse and citizen aware society; 
1.8 Promotion of citizenship and social cohesion during festivals by a caravan of volunteer youth.
Output 2: Young people benefit from employment initiatives in the field of new information and communication technologies and become aware of the dangers of cybercrime
The activities planned under this output include: 
2.1 Organisation of training sessions for members of the network of listening clubs and other   youth on ICTs and the dangers of cybercrime.
2.2 Identify and support ICT related initiatives in the listening clubs to facilitate their access to information and the fight against cybercrime;
2.3 Carry out youth awareness raising sessions on the sustainable development goals, to promote a more constructive and effective participation in social and economic dialogue.
2.4 Identify and implement initiatives involving youth in public services to reinforce citizen control and dialogue. 
Ouput 3 : Project management is ensured. 
IV. STRATEGY
The overall strategy pursued by this project fits within the United Nations Integrated Strategy for the Sahel as well as several other national strategies such as the strategy to fight against radicalisation and the strategy on promotion of youth. More specifically, the project will follow the following specific principles:
· Promote an articulated response around the areas of governance, security and local development;
· Respond to the various threats and challenges to security and peace, respecting at the same time human rights and social cohesion;
· Strengthen governance, including the judiciary, local justice, protection of citizens and their rights and promote their participation in security management;

· Contribute to the improvement of access to basic development services in sensitive sectors ;

· Strengthen institutional and human capacity to prevent conflict and improve social cohesion and security;
· Strengthening cooperation between different sides of the borders as an effective regional response to challenges.
These strategies will target institutions and mechanisms at national and local level, local communities, migrants and refugees. They will focus on cross-border dialogue between communities and on local development opportunities. A call will be made to CSOs as part of their crucial role for peace, mediation, security and development at the local level.

A special effort will be made to ensure participation of youth and women. The project will reserve a special place for youth and women's safety, access to justice, participation and leadership in relation to planned activities. The role of youth and women will be recognized and valued in the implementation of all processes of dialogue, consultation and strengthening local capacity for peace.

The visibility strategy of the project:

Communication activities will have as their primary objective to make the project as well as its impact on the lives of people in affected areas known. In this context, the following activities will be implemented:
· Development of communication materials (posters, brochures, flyers).

· Constitution of a project dossier (project datasheet, press release);

· Publication of articles in the press;

· Prepare photographic documentation of the project ;
· Placing signs indicating the logo of the donor at the entrance to each project site;

· Placing the logo of the donor on all equipment or materials supplied under the project;

· Production of a final brochure for the capitalisation of project achievements.

V. SOUTH-SOUTH COOPERATION
The project takes into account the South-South Cooperation dimension to facilitate the transfer of skills in the area of fighting against radicalization. The links will be established with countries with extensive experience in this field so as to enable Mauritania to exchange experiences of dialogue with radicalized youth that allowed some young prisoners to return to reason and abandon their subversive ideas.

UNDP will play a facilitation role using its network to build the bridges of exchange and cooperation with other countries such as Algeria, Turkey and other countries involved in the fight against terrorism. 
VI. PROJECT RISKS
In spite of the will of the Mauritanian Government to fight against different forms of terrorism on the one hand and the commitment of the Ministry of Youth and Sports as well as other institutional stakeholders on the other hand, the following risks are expected:
· An ongoing tense and unstable political situation characterized by the perspective of reaching a political dialogue that can lead to anticipated elections;
· The high mobility of administrative officials at central and regional levels, who often question project methods and procedures, thus causing additional and unnecessary delays ;
· The inadequate technical capacities of young actors and structures at the level of project intervention sites ; 

· Currency fluctuations that may affect the project budget.

VII. RESULTS AND RESOURCES FRAMEWORK
	National Development priority or goals: Improving governance (economic, democratic, territorial and local citizen control of public action) and capacity building of stakeholders.

	Outcome 3 UNDAF : « The institutions, vulnerable people and civil society actors are actively involved at the national and local levels, to promote social cohesion, with a view to full enjoyment of human rights by all»».

	Key expected outputs :
· Youth are actively involved in the promotion of civic culture, citizenship and the fight against radicalization 
· Young people benefit from employment initiatives in the field of new information and communication technologies and become aware of the dangers of cybercrime.

	Strategic Partnership: The project fits within the UNDAF, the UNDP Country Programme and the new UNDP intervention areas. Il will be implemented under the DIM modality and in close collaboration with the following institutions: Ministry of Youth and Sports (MJS), Ministry of the Interior and Decentralization (MIDEC), Ministry of Economic Affairs and Development (MAED), Ministry of Employment, Professional Training and NICT (MEFP), Ministry of Islamic Orientation (MOI), National Human Rights Commission (CNDH), and Civil Society Organizations (CSOs). 

	EXPECTED OUTPUTS

	OUTPUT TARGETS 
	 ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1 :

Youth are actively involved in the promotion of civic culture, citizenship and the fight against radicalization 
Indicator 1 : 

% of youth from participating associations in target areas involved in the national program to fight against radicalization.
Baseline: 0% 

Indicator 2:

 % of youth benefiting from the innovative projects to fight against radicalization 

Baseline : 0%

Indicator 3:

% of youth from participating associations in target areas are aware of the principles of citizenship and cohesion as a means to fight radicalisation.
	50% of youth from participating associations in target areas involved  in the national program to fight against radicalization

10% of youth from participating associations benefit from the innovative projects to fight violence 

30% of youth from participating associations in target areas are aware of the principles of citizenship and cohesion as a means to fight radicalisation.

	1.1 Development of a national program and action plan to control radicalization among youth, based on a survey conducted near young terrorists;

1.2 Organization of regional outreach fora teaching youth about the dangers of radicalization and means of prevention;

1.3 Formulation of a curricular module on fight against radicalization and its integration into the curricula of training centers and Islamic schools.

1.4 Implementation of innovative projects to help settle youth in communities affected by radicalisation.
1.5 Development and implementation of a citizenship awareness programme with the help of Ulemas (religious leaders) and intellectuals;

1.6 Training and establishment of a network of young trainers on citizenship and the role of youth;

1.7 Organisation of dialogue journeys for a united, culturally diverse and citizen aware society; 

1.8 Promotion of citizenship and social cohesion during festivals by a caravan of volunteer youth.


	MJS-MOI

MJS-MOI

MJS-MEN-IPN

MJS-MAED

MJS-MOI-MCRP

MJS-MIDEC

MJS-CNDH-CSOs

MJS
	60.000 

 1 Survey Contract : 35.000 

Workshop: 2 wkshps X $7.500   15.000 

   Consults: 50 man/days X $200  10.000

80.000 

   Reg.Workshops 4 X $10.000 40.000 

Acquisition of 1 vehicle : 30.000

Communication : 10.000

50.000 

    Consults: 75 man/days X $200 15.000

Reproduction of documents : 20.000

Workshop: 2 wkshps X $7.500 15.000

215.000 

Consults: 50 man/days X $200   10.000            Contracts for 6 innov. projects 6 X $30,000     180.000 

Domestic Traveling : 15.000

Communication: 10.000 

17.000

Consults. 50 man/days  X $200   10.000

Workshop  1 X $7.000  7.000

38.519 

Consults. 50 man/days X $200  10.000

ICT Equipment: 18.519 

Workshops  2 X $5.000  10.000

80.000 

Workshops  6 X $7.500   45.000 

Domestic and Interl. Traveling : 25.000 

Communication : 10.000

68.000 

Domestic Traveling : 48.000

Communication : 20.000

	
	Sub - total Output 1
	
	608.519

	Output  2  

Young people benefit from employment initiatives in the field of new information and communication technologies and become aware of the dangers of cybercrime

Indicator 1: 

% of youth from the community  involved in ICT related  initiatives 

Baseline : 0%

Indicator 2: 

% of youth in participating associations are aware of their role in the fight against radicalisation and dangers of cybercrimes 

Baseline : 0% 

Indicator 3:

Number of youth ICT -related business initiatives created in the communities 


	40% of youth from the community  involved in ICT related  initiatives

30% of youth in participating associations are aware of their role in the fight against radicalisation and dangers of cybercrimes
6  youth ICT-related business initiatives created in the communities 


	2.1 Organisation of training sessions for members of the network of listening clubs and other youth on ICTs and the dangers of cybercrime.

2.2 Identify and support ICT related initiatives in the listening clubs to facilitate their access to information and the fight against cybercrime;

2.3 Carry out youth awareness raising sessions on the sustainable development goals, to promote a more constructive and effective participation in social and economic dialogue.

2.4 Identify and implement initiatives involving youth in public services to reinforce citizen control and dialogue.
	MJS

MJS

MJS

MJS
	40.000

Reg. Workshops: 3 X $10.000  30.000

ICT Equipment: 10.000

50.000

Workshop  1 X $10.000 : 10.000

ICT Equipment: 40.000

50.000 

Workshop 3 X $10.000: 30.000

Consults. 50 man/days X $200   10.000

    Communication : 10.000 

75.000 

ICT Equipment: 75.000



	
	Sub - total Output 2
	
	215.000

	Output 3 

Project management is ensured
	Project results are ensured.
	- Staff
- Communication
- Monitoring and Evaluation
- Transportation
- General Administration 
- GMS (8%)


	UNDP Mauritania
	110.000 

20.000

25.000

20.000

20.000

 81.481

	
	Sub - total Output 3
	
	276.481

	
	Total projet costs
	
	1.100.000


VIII. ANNUAL WORK PLAN 
Year : March 2016 – December 2016

	EXPECTED  OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 

	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Amount  

(USD)
	Budget Description

	

	Output 1 :

Youth are actively involved in the promotion of civic culture, citizenship and the fight against radicalization 

Indicator 1 : 

% of youth from participating associations in target areas involved in the national program to fight against radicalization.

Baseline: 0% 

Indicator 2:

% of youth benefiting from the innovative projects to fight against radicalization 

Baseline : 0%

Indicator 3:

% of youth from participating associations in target areas are aware of the principles of citizenship and cohesion as a means to fight radicalisation.


	1.1 Development of a national program and action plan to control radicalization among youth, based on a survey conducted near young terrorists;


	
	X
	X
	
	MJS-MOI


	Japan
	60.000 


	1 Survey Contract : 35.000 

Workshop: 2 X $7.500   15.000 

Consults: 50 man/days X $200  10.000



	
	1.2 Organization of regional outreach fora teaching youth about the dangers of radicalization and means of prevention;


	
	X
	X
	
	MJS-MOI


	Japan
	80.000 


	Reg.Workshops 4 X $10.000 40.000 

Acquisition of 1 vehicle : 30.000

Communication : 10.000



	
	1.3 Formulation of a curricular module on fight against radicalization and its integration into the curricula of training centers and Islamic schools. 
	
	X
	X
	
	MJS-MEN-IPN

	Japan
	50.000 


	Consults: 75 man/days  X $200   15.000

Reproduction of documents : 20.000

Workshops: 2 X $7.500 15.000



	
	1.5 Development and implementation of a citizenship awareness programme with the help of Ulemas (religious leaders) and intellectuals;


	
	X
	X
	
	MJS-MOI-MCRP


	Japan
	17.000


	Consults. 50 man7days X $200   10.000

Workshop Contract  1 X $7.000  7.000



	
	1.6 Training and establishment of a network of young trainers on citizenship and the role of youth;


	
	X
	X
	X
	MJS-MIDEC


	Japan
	38.519


	Consults.  50 man/days  X $200  10.000

ICT Equipment: 18.519 

Workshops  2 X $5.000  10.000



	Sub-Total Output 1
	
	
	
	
	
	
	
	245.519
	

	Output  2  

Young people benefit from employment initiatives in the field of new information and communication technologies and become aware of the dangers of cybercrime

Indicator 1: 

% of youth from the community  involved in ICT related  initiatives 

Baseline : 0%

Indicator 2: 

% of youth in participating associations are aware of their role in the fight against radicalisation and dangers of cybercrimes 

Baseline : 0% 

Indicator 3:

Number of youth ICT -related business initiatives created in the communities
	2.1Organisation of training sessions for members of the network of listening clubs and other youth on ICTs and the dangers of cybercrime.


	
	X
	X
	X
	MJS
	Japan
	40.000
	Reg. Workshops: 3 X $10.000  30.000

ICT Equipment: 10.000



	
	2.2
Identify and support ICT related initiatives in the listening clubs to facilitate their access to information and the fight against cybercrime;

	
	X
	X
	X
	MJS
	Japan
	50.000
	Workshop  1 X $10.000 : 10.000

ICT Equipment: 40.000



	
	2.3 Carry out youth awareness raising sessions on the sustainable development goals, to promote a more constructive and effective participation in social and economic dialogue.


	
	X
	X
	X
	MJS
	Japan
	50.000 


	Workshop 3 X $10.000: 30.000

Consultant 50 man/days  X $200   10.000

    Communication : 10.000 



	
	2.4 Identify and implement initiatives involving youth in public services to reinforce citizen control and dialogue.
	
	X
	X
	X
	MJS
	Japan
	75.000
	ICT Equipement : 75.000

	Sub-Total Output 2
	
	
	
	
	
	
	
	215.000
	

	Outcome 3. Project management is ensured
	Project results are ensured.
	
	X
	X
	X
	PNUD
	Japan
	                          169.481
	 Staff : 80.000

 Communication : 12.815

M & E : 10.000

 Transportation : 10.000

General Admin : 10.000

GMS (8%) : 46.666 

	Sub-Total Output 3
	169.481
	

	Total Budget 2016
	630.000
	


IX.  MANAGEMENT ARRANGEMENTS

Taking into account the nature of the project that benefits multiple stakeholders, the issue of the choice of a leading institution, between the Ministry of Youth and Sports and the Ministry of Interior and Decentralisation, arises. In this regard, it will be a direct implementation modality (DIM) with support from the structures created within the UNDAF, which brings together the major project beneficiaries.
Management Committee

The Management Committee is the steering and decision-making organ at the project level. It has the following functions:
· Review and approve quarterly work plans;

· Assess the status of project advance based on reports prepared by the UNDP Programme Officer;

· Examine performance issues and decide on any necessary adjustments;

· Approve substantive and budgetary revisions.

In accordance with the programme approach, all projects in the Good Governance portfolio are placed under the supervision of a single management committee. This choice is dictated by the need to ensure:

· consistency of all interventions in the field of good governance;

· the continuous adequacy of the interventions with the action plans of the partner institution;

· the synergy of the different interventions for maximum impact and enhanced coordination, and

· enhanced communication on the activities and expected results.

The project will be managed within the existing steering framework of UNDAF and within the Governance axis, including its Steering Committee.
Support to the project

The project will be anchored within the UNDP Governance Unit which oversees the programmatic, administrative and financial aspects related to the implementation of activities (programming, and Steering Committee Meeting Minutes, DPD preparation, filing and follow-up, management and monitoring of equipment and supplies, contracts of consultants hired by the implementation institution, monitoring of project expenditures, budget monitoring and contributions in the preparation of quarterly reporting, etc. Administrative and programmatic activities include also:  

1. Identification and recruitment of international consultants;

2. Identifying and recruiting of national consultants;

3. Acquisition of equipment and / or supplies and other materials;

4. Payment to suppliers and management of financial resources and transactions;

5. Identification and implementation of training activities;

6. Organization of workshops.

UNDP will endeavour to engage a Japanese International Volunteer (UNV) or Junior Programme Officer (JPO) to support project implementation at the office level. He/she will be placed within UNDP’s Governance Unit.
Within the beneficiary public institutions, UNDP will build on the focal points to support implementation of activities and maintain a continuous dialogue with national counterparts.

All recruitments and purchases of goods and services entrusted to UNDP will be conducted according to the rules of transparency and competitiveness in line with UNDP procedures.

To cover the costs related to the provision of the above services, UNDP will conduct a deduction from the amount calculated using the universal price list (UPL) in use in the United Nations System. 

Referring to the 2004/30 and 2007/18 Decisions of the UNDP Commission every country offices are required to perform a recovery of the costs of services to support the implementation of projects.

X. MONITORING AND EVALUATION FRAMEWORK 

The monitoring function is aimed to provide project management and its key partners with on time indications on the progress or delay of achievement of expected results. The mechanisms and tools described below allow for monitoring of the activities and the achievement of project results.

Along the annual project cycle

· Quarterly Progress reports: UNDP will use the ATLAS project management model to register the quality assurance of the project ; will extract the quarterly progress report and present it for discussion at management committee meetings. 

· Update the Issues Log: An issues log will be activated in ATLAS and updated by a project officer to facilitate tracking and resolution of potential problems or requests for project adjustment.

· Update of the Risk Log: Based on the initial risk analysis, a risk log shall be activated in ATLAS by the project officer and updated on a regular basis by reviewing the external environment that may affect the implementation of the project

· Update of the Learnings Log: A record of lessons learned will be activated and regularly updated to ensure the existence of an on-going learning and adaptation system within the organization and to facilitate report preparation of lessons learned at the end of the project.

· A monitoring plan will be activated in ATLAS to monitor key management actions / events. 

Annually 

· Field visits: a representative of UNDP will undertake a field visit at least once during the life of the project. These field visits are intended to validate the results of the project and help gather the necessary information for preparation of annual reports. They must be followed by an action-oriented summary report to be submitted to the Management Committee within one week of the visit.

· Interim and final report – Interim and final reports including a financial report are will be elaborated. The reports should clearly describe the achievement of the outcome set in the project document. 

The project will be evaluated in accordance with UNDP Evaluation Policy; the evaluation exercise will be carried out by external independent evaluators.

The project will be subject to internal and external audits in accordance with UNDP financial rules and procedures.

Treatment of interest income and unspent balance will be in line with the policies and procedures of Japan-UNDP partnership fund.

XI. LEGAL CONTEXT

This project document, signed by the Government and UNDP, is part of the standard support agreement (SBAA) and all CPAP provisions apply to this document.

In accordance with Article III of the SBAA, the responsibility for the safety and security of the implementing partner and its personnel and property, and the property of the UNDP under the responsibility of the implementation partner, rest on the execution partner.

The execution partner shall:

 a) Put in place a security plan and maintain the security plan, taking into account the security situation in the country where the project is implemented;

b) Assume all risks and responsibilities related to the security of the implementation partners and full implementation of the security plan. 

UNDP will submit a written request to the Government of Japan for prior approval in case (1) the extension of the project is required, and/or (2) the re-deployment of funds between approved project budget components is required, if more than 20% increase or decrease is expected. 

The partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of all amounts provided by UNDP do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all contracts for outsourcing or sub-agreements entered under this Project Document ". 

UNDP reserves the right to verify whether such a plan is in place, and to propose changes to the plan if necessary. Failure to maintain and implement a security plan as required hereunder shall be deemed a violation of this agreement.[image: image2][image: image3]
Brief Description


This project aims to strengthen the fight against radicalization of young people and to promote the principles of citizenship among youth in Mauritania. It supports the national strategy against terrorism and transnational crime and the national youth and sports strategy and contributes to the Integrated UN strategy for the Sahel. It promotes national youth, values its commitment and ensures its support towards the collective mobilization against terrorism, a necessary condition for the construction of a united nation. The main objective of the project is to strengthen and consolidate the ability of Mauritania to meet the growing challenges of terrorism and transnational crime. The actors involved in the implementation are the government, civil society and local communities. The project will be implemented by UNDP under the direct execution modality (DIM).








Programme period:	                 2012 – 2017 


Key Result Area (Strategic Plan):   


ATLAS AWARD ID:	           


Starting Date:		     	    March 2016 


Ending Date:                                   March 2017 


Date of LPAC meeting:                   xx March 2016


Implementing modality:                  DIM  





2016 AWP budget:	           USD 630.000 


Total required resources:          USD 1.100.000


Total allocated ressources :	


Regular : 


Others :     


Japan :                USD 1.100.000


Government :


In kind contributions :		
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